
1 

T e m p l a t e s  
 
 
 

The Strategy Execution 
Canvas  



2 



3 



Company Strategy 

 

WHO WHAT 

.................................... 

.................................... 

.................................... 

.................................... 

.................................... 

.................................... 

.................................... 

.................................... 

.................................... 

.................................... 

.................................... 

.................................... 

.................................... .................................... 
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WHO Clients you are not going to target? 

WHAT Value you are not going to offer? 

1. ………………………………………………………………….. 

2. ………………………………………………………………….. 

3. ………………………………………………………………….. 

4. ………………………………………………………………….. 

5. ………………………………………………………………….. 
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How to improve your strategy communication?  

  

Heart  ………………………………………………………………. 

  ………………………………………………………………. 

Head  ………………………………………………………………. 

  ………………………………………………………………. 

Hands ………………………………………………………………. 

  ………………………………………………………………. 
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Write down your team objectives: 

F 

C 

IP 

L&G 

 …………………………………………………………………………. 
 …………………………………………………………………………. 

 …………………………………………………………………………. 
 …………………………………………………………………………. 

 …………………………………………………………………………. 
 …………………………………………………………………………. 

 …………………………………………………………………………. 
 …………………………………………………………………………. 
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Summarize your strategy in a motivating finish 
line:  

Finish Line: …………………………………………………………. 
…………………………………………………………. 

 …………………………………………………………. 

Identify your lead indicators:  

1. ……………………………………………………………………… 

2. ……………………………………………………………………… 

3. ……………………………………………………………………… 



Select 3 projects and detail:   

1. Project Background 

2. Problem Statement 

3. Objectives 

4. Deliverables 

5. Core members 

6. Assumptions / constraints 

7. Issues / risks 

 



Identify new habits & old ones that need to go 

+  

1. ………………………………………………………………….. 

2. ………………………………………………………………….. 

- 
1. ………………………………………………………………….. 

2. ………………………………………………………………….. 
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…………………………………………………………………….. 

…………………………………………………………………….. 

…………………………………………………………………….. 

Current Threat Level           0 1 2 3 4 5 6 7 8 9 10  
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AS IS 

Combat 
Plan 
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300+ UsefulI 
Implementation Tips 

Actionable, Up-to-date 
Benchmark Information 

Beat the 7  
Execution Villains  


